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Kapchorua Tea Kenya Plc
Notice of annual general meeting
For the year ended 31 March 2026

NOTICE IS HEREBY GIVEN that the 84th Annual General Meeting of the Shareholders will be held by
electronic communication on Thursday, 20th August 2026, at 10.15 a.m. for the following purpose:

Ordinary Business:

1) To receive and adopt the report of the Directors together with the audited financial statements for the
year ended 31 March 2026.

2) To Approve the final dividend of Shs.30 per share payable on 2nd September 2026.

3) Election of Directors
a. Directors retiring by rotation
i) In accordance with Article 95 of the Company’s Articles of Association, Mr Ezekiel Ndichu Kimatu
Wanjama retires by rotation and offers himself for re-election.

i) In accordance with Article 95 of the Company’s Articles of Association, Mr Edward Charles Magor
retires by rotation and offers himself for re-election.

b. Directors appointed to fill casual vacancies on the Board
In accordance with Article 99 of the Company's Articles of Association, the following directors are

due for retirement, this being the first Annual General Meeting to be held since their appointment as
Directors and being eligible, offer themselves for re-election:

i) Mr. Angus Nyariki Omete
iiy Mr. Alan Laurence Carmichael

4) In accordance with the provisions of Section 769 of the Companies Act 2015, the following directors being
members of the Board Audit Committee, are appointed individually to continue to serve as members of
the said commitiee:

i)  Mr. Mathew Koech
i) Mr. James Patrick Brooks
iii) Mr. Edward Charles Magor

5) To approve the remuneration of the Directors

6) To note that PricewaterhouseCoopers LLP continue in office and to authorize Directors to agree their
remuneration.

7) To transact such other business as may be brought before the meeting.

BY ORDER OF THE BOARD
Gilbert K Masaki

SECRETARY



Kapchorua Tea Kenya Plc
Corporate information
For the year ended 31 March 2026
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Kapchorua Tea Kenya Plc
Financial highlights
For the year ended 31 March 2026

Tea production

Area under tea Hectares

Made tea - own '000 kgs
- bought leaf '000 kgs

Total '000 kgs

Tea sold '000 kgs

Average sales price per kg

(gross) Shs

Revenue - tea sales (Shs'000)

Profit (Shs'000)
Profit before taxation
Income tax charge

Profit for the year

Capital employed (Shs'000)
Assets (Shs'000)

Property, plant and equipment
Right of use assets -
Leasehold Land

Intangible assets

Biological assets

Unquoted Investments

Current assets

Total assets

Liabilities (Shs'000)
Provision for employee
benefits

Deferred income tax
Current liabilities

Total liabilities

Net assets

Financed by (Shs'000)
Share capital
Revaluation Surplus
Retained Earnings

Shareholders' funds

2026 2025 2024 2023 2022
668 646 646 646 638
2,028 2,216 2,203 1,734 1,694
4,703 6,084 6,488 4,277 4,128
6,731 8,300 8,691 6,011 5,822
6,945 9,413 7,316 6,470 5,888
239.41 228.02 299.88 274.17 240.39
1,662,674 2,218,731 2,193,918 1,773,794 1,415471
289020 261,543 573,298 454,721 303,013
(92,077)  (80,366) (173,939) (140,211)  (88,997)
196,943 181177 399,359 314,510 214,016
1161234 1,181,129 1,192,691 1,118,555 948,574
1,714,700 18,696 18,918 19,140 19,362
98 242 229 449 292
490,258 456,032 376,815 311,609 258,274
13,024 12,901 13,367 14,237 14,203
1,139,546 1,155,228 1,305,580 1,011,399 908,375
4,518,860 2,824,228 2,907,500 2475389 2,149,080
106,839 111,842 79,068 85,563 95,646
668,077 400,960 378,094 365220 278,885
194266 212,233 398,380 159,004 150,825
969,182 725,035 855542 609,877 525356
3549678 2,099,193 2,051,958 1,865,512 1,623,724
78,240 39,120 39,120 39,120 39,120
1859189 422,681 426,736 3850931 403,038
1612249 1,637,392 1,586,102 1,440,461 1,181,566
3549678 2,099,193 2,051,958 1,865,512 1,623,724




Kapchorua Tea Kenya Plc
Financial highlights

For the year ended 31 March 2026

EARNINGS
PER SHARE

PROPOSED DIVIDENDS PER
SHARE (par value)

PROPOSED DIVIDENDS PER
SHARE

PROPOSED DIVIDEND
COVER

Closing exchange rates

Shs

Shs

Times

Uss
UK E

Restated — (Note 12)

2026 2025 2024 2023 2022
12.59 11.58 25.52 20.10 13.68
600 500 500 500 200
30 25 25 25 10
0.42 0.93 2.04 1.61 274
129.93 129.32 131.80 132.33 114.95
171.35 167.35 166.55 163.67 151.13




Kapchorua Tea Kenya Plc
Chairman’s Statement
For the year ended 31 March 2026

RESULTS

The Company reported a profit from continuing operations of Shs.197 million for the year ended 31 March
2026 compared with a profit of Shs.181 million in 2025.

Crop production was marginally lower than last year due to stricter quality controls on bought leaf together
with a dry spell experienced during January and February 2026.

The year was characterised by continued inflationary pressures, rising labour costs, increased land rates,
higher fuel prices and elevated energy costs arising from unreliable grid power supply. The tea industry also
experienced disruption to shipping routes and additional cost pressures associated with global economic
uncertainty.

During the year the Tea Board of Kenya introduced a tea levy of 0.8% which further increased operating costs
within the sector. This follows a broader trend of increasing taxation, county levies, permits, licences and
regulatory charges that continue to place additional burdens on agricultural producers.

The Board recognises the importance of taxation in supporting national and county development, with
Williamson Tea a significant contributor to the Kenyan economy through employment, export earnings, taxes
and investment in rural communities. However, there is growing concern across the sector that the cu mulative
effect of increasing taxes, levies and regulatory requirements risks reducing the international competitiveness
of Kenyan tea at a time when producers are already facing rising costs and intense global competition.

The long-term success of the tea industry depends upon maintaining an appropriate balance between
government revenue requirements and the need to encourage investment, employment, sustainability and
export growth within one of Kenya's most important agricultural industries.

Despite these many challenges, improved cost control, operational efficiencies, development of new markets
and a continued emphasis on tea quality resulted in an improvement in financial performance.

DIVIDENDS

Based on these results, your Directors are recommending a final dividend of KShs.30 per share (2025: Shs.
25 per share).

OPERATIONS

The Board continues to place considerable emphasis on maintaining high standards in both field and factory
operations. Productivity improvements, the use of state-of-the-art technology, quality enhancement and
prudent cost management remain central to the Company's operating strategy.

Work commenced during the year on the installation of a 1.17MW solar power plant at Kapchorua. The project
is expected to be commissioned by December 2026 and forms part of the Company's ongoing programme to
reduce energy costs and increase the use of renewable energy sources.

The Board also continues to support investments that strengthen climate resilience, improve resource
efficiency and safeguard the natural assets upon which our business depends. These initiatives contribute
both to long-term sustainability and to the future competitiveness of the Company.

MARKETS

Market conditions were mixed during the year. Demand in traditional tea consuming markets in Europe and
the United Kingdom remained subdued, although opportunities continue to emerge in developing markets in
the East.

The removal of the 15% tariff on Kenyan tea entering China was a welcome development and provides the
potential for increased market access in future years.

The Board remains of the view that maintaining quality, strengthening customer relationships and expanding
market opportunities are essential to the long-term success of the Company.



Kapchorua Tea Kenya Plc
Chairman’s statement
For the year ended 31 March 2026

MARKETS (continued)

The international recognition of the Williamson Tea brand, built over many years, remains an important asset
and provides a strong platform from which to pursue future growth opportunities in both existing and emerging
markets.

SOCIAL CONTRIBUTION

The Group continues its long-standing commitment to education, healthcare and community development
through the Williamson Tea Foundation.

The Foundation supports schools, health facilities, water projects, conservation initiatives and other
community programmes. During the year the Group continued its support for projects that contribute to
improved livelihoods, educational opportunities and environmental stewardship across the communities in
which we operate, both on our farms and those in the surrounding areas.

The Group continues to maintain certification under ISO 22000, FSSC 22000 and Rainforest Alliance
standards.

ENVIRONMENT

The Company continues to support environmentally sustainable farming practices including soil conservation,
tree planting, natural forest protection and responsible water management.

We remain committed to preserving indigenous and primeval forest areas across our farms together with
programmes designed to enhance biodiversity, increase carbon sequestration and strengthen climate
resilience throughout our operations.

Renewable energy development and the introduction of carbon emission reduction technologies remain an
important priority and forms part of the Company's wider commitment to responsible environmental
management.

STAFF

The number of permanent and seasonal employees exceeded 566 during the year, with more than 1,000
dependants benefiting from the social and welfare facilities provided by the Group.

In addition, the Group's operations support a network of more than 14,000 registered smallholder farmers

supplying leaf to our factories, contributing significantly to rural employment and economic activity within our
areas of operation.

The Company continues to provide medical services through its health clinics and supports various
educational programmes and bursary schemes in Bomet and Nandi Counties.

During the year, over Shs.40 million was spent on pension contributions, gratuities, leave and medical
benefits in addition to direct wages.

MANAGEMENT AND GOVERNANCE

Following many years of distinguished service, Mr. Alan Carmichael stepped down from his executive
responsibilities during the year. The Board records its appreciation for his significant contribution to the
development and success of the business.

M_r. ,_Angus Nyariki Omete was appointed Managing Director with effect from 1 April 2026. Angus has served
within the Group for over twenty-six years and brings extensive operational, financial and management
experience to the position.

The Board also records its appreciation to Mr. Samuel Ndungu Thumbi upon his retirement and welcomes
Mr. Ronald Ngala as Visiting Agent.

Following Angus Omete's appointment as Managing Director, Mr. Timan Muthomi was appointed Chief
Accountant.
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Kapchorua Tea Kenya Plc
Chairman’s statement
For the year ended 31 March 2026

OUTLOOK

The Board remains committed to creating long-term value for shareholders while continuing to support
employees, smallholder farmers, local communities and the environment upon which the future success of
the business depends.

Cost pressures and economic uncertainty are expected to continue, with the Board increasingly concerned
by the continued growth in sector-specific taxes, levies and regulatory costs at both national and county levels
which affect the industry’s long-term compeltitiveness.

Policies that encourage investment, productivity and market competitiveness will be essential if the sector is
to continue delivering benefits to shareholders, employees, smallholder farmers, local communities and the
wider Kenyan economy.

In conclusion, | would like to thank our management and staff for their efforts during the year and my fellow
Directors for their continued support and guidance.

AN

E.N.K WANJAMA

Chairman

5 4
& June 2026



Kapchorua Tea Kenya Plc
Corporate governance statement
For the year ended 31 March 2026

Corporate Governance is the process and structure used to direct and manage business affairs of the
Company towards enhancing prosperity and corporate accounting with the ultimate objective of realizing
shareholders long-term value while taking into account the interest of other stakeholders. The principles and
standards adhered to by the Board have been developed with close reference to guidelines on corporate
governance issued by the Capital Markets Authority, Code of Corporate Governance Practices for Issuers of
Securities to The Public 2015 (“the Code”) and other global best practices.

Board of Directors

The Board as at 31 March 2026 consisted of seven Directors, five of whom were non-executive Directors
including the Chairman. Among the non-executive Directors three are independent Directors. All the non-
executive Directors are subject to retirement by rotation and must seek re-election by shareholders at least
once every three years in accordance with the Company's Articles of Association.

The composition of the Board is set with the aim of having a Board with an appropriate balance of skills and
experience to support the Company'’s strategy and to lead the Company effectively.

There’s a clear division of responsibility between the Chairman and the Managing Director. The Chairman is
responsible for the leadership of the Board ensuring its effectiveness: and he sees that they are given
appropriate and timely information to enable them to properly discharge their responsibilities. He also ensures
effective communication with shareholders and facilitates relations between the different Board members.
The Managing Director is responsible for the day-to-day management of the Company and the execution of
the strategy agreed by the Board.

The Board is responsible for formulating policies and strategies and ensuring that the business objectives
aimed at promoting and protecting shareholder value while taking into account the interest of other
stakeholders are achieved.

The Board ensures that procedures and practices are set in place to ensure effective control over strategic,
financial, operational and compliance issues. The Board meets to review annual budget and half-year and
annual accounts and to monitor operational performance. The Directors are given appropriate and timely
information to enable them to maintain full and effective control. Except for Direction and guidance on general
policy, the Board has delegated its authority for conduct of the day-to-day business to the Managing Director
assisted by a team of able managerial staff.

The full Board meets at least once every quarter for scheduled meetings and on other occasions as required
for consideration of exceptional matters. A timetable of calendar dates for Board meetings to be held during
the year is circulated in advance to the Board. The notice of board meetings is distributed together with the
agenda and Board papers to all Directors beforehand.

The Company secretary is always available to the Board of Directors and is a member of both the Institute of
Certified Public Accountants of Kenya (ICPAK) and Institute of Certified Public Secretaries of Kenya (ICPSK).
The Chief Financial officer is also a member of ICPAK and Institute of Certified public Secretaries of Kenya
(ICPSK)

Board remuneration

Non-executive Directors are paid an annual fee together with a sitting allowance for every meeting attended.
The aggregate amount of emoluments paid to Directors for services rendered during the financial year are
disclosed in note 27 to the financial statements.

Executive Directors’ remuneration is paid by Williamson Tea Kenya Plc, a shareholder of the Company which
has 39.56% shareholding in Kapchorua Tea Kenya Plc. Williamson Tea Kenya Plc in turn recharges
Kapchorua commission calculated as a percentage of revenue to recover these and other costs.



Kapchorua Tea Kenya Plc
Corporate governance statement
For the year ended 31 March 2026

Directors’ shareholding

None of the Directors as at end of the year 31 March 2026 held shares in their individual capacity that were
more than 2% of the Company’s total equity. The Directors’ direct interest in the shares of the Company as
at 31 March 2026 is summarised below:

Name Number of Shares
2026 2025
Ezekiel Ndichu Kimatu Wanjama 400 200

COMMITTEES OF THE BOARD
The Board has three standing committees, which meet under the terms of reference set by the Board.
Governance and audit committee

The governance and audit committee responsibilities are discharged through the Williamson Tea Kenya Plc
governance and audit committee. This committee meets regularly ahead of scheduled full Board meeting
dates, and as appropriate on other occasions. It reviews corporate governance compliance issues, and its
implementation; risk management; internal control; and external auditors’ plan and reports.

Board Nominating committee

The Board of the Company has a nominating committee consisting of independent and non-executive
Directors. This committee is responsible for proposing new nominees for the Board and for assessing the
performance and effectiveness of all the Directors.

Staff and Remuneration committee

There is a staff and remuneration committee that is responsible for the remuneration and incentives for the
Board and the senior management and for the structure of remuneration packages and submits its
recommendations to the Board.

INTERNAL CONTROLS

The Board is responsible for the Company’s system of internal controls and for reviewing their effectiveness.
The Company has defined procedures and financial controls to ensure the reporting of complete and accurate
accounting information.

The systems in place are designed to ensure that authority is obtained for any major transaction, and that the
Company complies with all Kenyan laws and regulations, including those that govern sound financial
management. Procedures are in place to ensure that all assets are subject to proper physical controls and
these are professionally revalued every three years.

The Company's internal auditor reviews policy, systems and procedures on a regular basis and reports to
the governance and audit committee.

Communication with shareholders
The Company is committed to ensuring that there is open and good communication with shareholders th rough

the Annual General Meeting, distribution of the Company’s annual report and the release of notices in the
press of its half yearly and annual results.



Kapchorua Tea Kenya Plc
Corporate governance statement
For the year ended 31 March 2026

SHAREHOLDING PROFILES
Major shareholders

As at 31 March 2026, the top 10 shareholders were as follows:

Name Location No of %
shares

1 Williamson Tea Kenya Plc Nairobi 6,191,120 39.56
2 Ngong Tea Holdings Limited London 3,749,056 23.96
3 Shawmut Limited Nairobi 1,956,000 12.50
4 Benard Cheruiyot Langat Nairobi 242,000 1.53
5 Eric Charles Simons London 240,000 1.31
6 Minesh M. Shah Nairobi 180,397 1.15
7 JTB Family Trust Koru 158,968 1.02
8 Ronald Carlile Buxton London 135,000 0.86
9 Bijal Mulchand Shah Nairobi 127,264 0.81
10 Charles Heimleus Orina Nairobi 110,000 0.70

Analysis of shareholders

By region:
Number Shares held %o
Foreign shareholders 37 4,553,502 29.10
Local shareholders (Individuals) 1,544 2,553,749 16.32
Local shareholders (Institutional) 5 4 8,540,749 54.58
1,638 15,648,000 100.00

By shares distribution:;

Less than 501 1,213 130,521 0.83
501 To 10,000 342 817,692 5.22
10001 To 100,000 72 1,503,446 9.63
100,001 To 1,000,000 8 1,300,165 8.30
Above 1,000,000 3 11,896,176 76.02
1,638 15,648,000 100.00
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Kapchorua Tea Kenya Plc
Corporate governance statement
For the year ended 31 March 2026

2025/2026 BOARD & BOARD COMMITTEES MEMBERSHIP AND ATTENDANCE

Nominating
Director Classification | Designation Board Govemane: | and Staff &
& Audit .
Remuneration
Chairman of Membership | ¥ V
Board;
Ezekiel Non- 2{?{;“'?:#%9
o Sxecutive rem:neration Attend 414 7
: endance
Wanjama committee
: i v
Alan L . Managing Membership | ¥
Carmichael | Executive Director .‘4 11
Attendance 4
Chairman of .
Mathew Non- Governance & Membership | y
Koech executive Audit
Committae Attendance 4/4 3/3
i v v
James Non- Marbessep
Patrick executive
Brooks Attendance 44 a3
P Magor Nor- Membership | v v
executive
Attendance 4/4 L
Membership | ‘J
£ Magas Qfgémwe
Attendance 4/4 3/3
Membership V
A N Omete | Executive Director Xierdance e

« Where a director has missed a Board or Board Committee meeting, an acceptable apology had been
received by the Chairman well in advance of the scheduled meeting.
e The Managing Director and Head of Finance are not members of the Governance and Audit Committee
but attend by invitation.

E N K Wanjama

Chairman

2

June 2026
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Kapchorua Tea Kenya Plc
Report of the Directors
For the year ended 31 March 2026

The Directors present their report together with the audited financial statements of Kapchorua Tea Kenya Plc
(the “Company”) for the year ended 31 March 2026, which show the state of its financial affairs.

ACTIVITIES

The principal activities of the Company are the cultivation, manufacture and sale of tea.

RESULTS
2026 2025
Shs’000 Shs’000
Profit before tax 289,020 261,543
Income tax expense (92,077) (80,366)
Profit for the year 196,943 181,177

BUSINESS REVIEW
Performance

The crop production decreased by 19% from 8.3 million kilos to 6.7 million kilos of made tea. The volumes of
tea sold decreased from 9.4 million kilos sold last year to 6.9 million kilos sold this year, a decrease of 27%.
The turnover decreased by 25% to Shs 1,66 billion compared to Shs 2.22 billion reported last year. The
average tea prices increased by 4.82% from Shs 228 per kilo of made tea fetched last year to Shs 239 per
kilo of made tea realised this year. The Company recorded a total profit for the year of Shs 196.9 million
compared to Shs 181.1 million reported in the previous year.

Principal risks and uncertainties

The Directors constantly review whether the policies and risk management programmes in place are
appropriate and effective to manage and minimise the exposure in the long term.
The risks that the Company is exposed to include:

* Agricultural risk which mainly entails climatic changes ranging from drought, floods and other adverse
weather conditions which have a significant impact on the crop production. The Company has put in place
sound agricultural practices to mitigate this agricultural risk.

» Financial risks which span across the markets and the financial aspects of the Company. These include
the market risks, price risk, credit risk, currency risk, foreign exchange fluctuations exposure, liquidity risk,
interest rate risk and other regulatory risks that affect the market and financial sector operations which
could have a ripple effect on the Company.

* Operational risks mainly include both internal and external factors that affect the Company processes,
personnel, technology and infrastructure. The legal and regulatory requirements plus other generally
acceptable standards of corporate behaviour can have a significant impact on the operations of the
Company. Demands from the Labour Unions giving rise to increased labour costs, land tenure issues
which affect the investment decisions of the Company, different levels of governance structures which
affect the state of the infrastructure among others impact the operations of the Company.

e Environmental and social sustainability risks which require development of policies and practices that
promote co-existence of the Company with both internal and external stakeholders. The Company
continues to be actively and seriously involved in Corporate Social responsibilities with the local
communities and preserve the environment as a critical aspect of sustainability and growth,

12



Kapchorua Tea Kenya Plc
Report of the Directors
For the year ended 31 March 2026

BUSINESS REVIEW (Continued)

Principal risks and uncertainties (Continued)

The Directors recognise the long-term nature of the business, its risks and uncertainties and retain a clear
commitment to progress with emphasis on the human capital which remains the most prized asset of the

Company. The Directors and the management team continuously explore new ideas in order to fit in with the
changing environment as they focus on enhancing shareholder value.

More details on the business review have been covered under the Chairman’s Statement on pages 5t07
and of Corporate Governance Statement on pages 8 to 11.

DIVIDENDS

The Directors recommend a final dividend of Shs 30 per share (2025: Shs 25), totalling Shs 469,440,000 for
the year ended 31 March 2026 (2025: Shs 195,600,000) be paid to owners of the Company. The final dividend
is subject to approval by the shareholders of the Company at the next Annual General Meeting.

TEA PRODUCTION

The following are comparative tea production statistics:

Kapchorua

estate bought
Year ended Quantity leaf Total
31 March Kgs ‘000 Kgs ‘000 Kgs ‘000
2026 2,028 4,703 6,731
2025 2,216 6,084 8,300
2024 2,203 6,488 8,691
2023 1,734 4,277 6,011
2022 1.694 4,128 5,822
2021 1,932 4,814 6,746
2020 1,819 4,087 5,906
2019 2,070 3,730 5,800
2018 2,095 3,654 5,749
2017 1,709 3,741 5,450

The projected tea production for the year to 31 March 2027 is 7,429,800 kilograms which includes 5,677,300
kilograms from out growers.

PLANTED AREA

The planted area under tea as at year end was as follows:

31 March 31 March

2026 2025

Mature 586 569
Immature 82 77
668 646

13



Kapchorua Tea Kenya Plc
Report of the Directors
For the year ended 31 March 2026

DIRECTORS

The Directors who held office at the date of this report are shown on page 2.

DIRECTORS' STATEMENT AS TO INFORMATION GIVEN TO AUDITORS

Each of the persons who is a director at the date of approval of this report confirms that:

= so faras the director is aware, there is no relevant audit information of which the Company's auditors are
unaware; and

* the director has taken all the steps that he/she ought to have taken as a director in order to make
himself/herself aware of any relevant audit information and to establish that the Company’s auditors are
aware of that information.

SECRETARY

Gilbert K Masaki continues as the Company secretary.

MANAGEMENT

Mr Edmon Asugo takes over as the General Manager of the Kapchorua Farm.

AUDITORS

PricewaterhouseCoopers LLP, having expressed their willingness, continue in office in accordance provisions

of Section 721 (2) of the Companies Act, 2015. The Directors monitor the effectiveness, objectivity and

independence of the auditor. The Directors also approve the annual audit engagement contract, which sets
out the terms of the auditor's appointment and the related fees.

BY ORDER OF THE BOARD

:1 E E

\
Gilbert K Masaki
Secretary

Nairobi, Kenya

QISZEMUHE 2026
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Kapchorua Tea Kenya Plc
Directors’ remuneration report
For the year ended 31 March 2026

The Directors' remuneration report sets out the remuneration arrangements for the Directors of Kapchorua
Tea Kenya Plc for the year ended 31 March 2026.

Remuneration policy for Executive and Non-Executive Directors

The Company seeks to provide remuneration packages that will attract, retain and motivate the right people
with the necessary experience and ability to oversee the business. The remuneration package includes
salaries, allowances, pension and other non-cash benefits for the executive Directors. The value of benefits
provided are reasonable in the market context and take account of the individual circumstances and benefits
provided in comparable roles for companies within the industry.

The non-executive Directors are paid annual fees plus allowances for attending meetings. The amount of
fees reflects the attached responsibility and time commitment. Additional fees are paid for further
responsibilities such as visiting the farms and attending other meetings as may be required for the business.
Travel and other costs incurred in the course of performing their duties are reimbursed in cash.

Changes to director’s remuneration

The remuneration package is subject to annual review which considers both internal and external factors,
responsibilities, inflation and Company performance.

Director’s remuneration paid during the year

Sitting
Fees allowance Total
Shs'000 Shs'000 Shs'000
Non - executive Directors
31 March 2026
Philip Magor 5,223 300 5,523
Edward Magor 5,223 400 5,623
Mathew Koech 1,350 400 1,750
Ezekiel Ndichu Kimatu Wanjama 1,500 350 1,850
James Patrick Brooks 1,350 300 1,650
Total 14,646 1,750 16,396
31 March 2025
Philip Magor 5,005 200 5,205
Edward Magor 5,005 400 5,405
Mathew Koech 1,350 350 1,700
Ezekiel Ndichu Kimatu Wanjama 1,500 250 1,750
James Patrick Brooks 1,350 400 1,750
Total 14,210 1,600 15,810

During the year, the Company also paid Directors fees of Shs 305,856 (2025: Shs 305,856) to Williamson
Tea Kenya Plc relating to the executive Directors. Accordingly, the total Directors’ remuneration for the year
was Shs 16,702,000 (2025: Shs 16,116,000)
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Kapchorua Tea Kenya Plc
Directors’ remuneration report
For the year ended 31 March 2026

Executive Directors

Executive Directors’ remuneration is paid by Williamson Tea Kenya Plc, a shareholder of the Company which
has 39.56% shareholding in Kapchorua Tea Kenya Plc. Wiliamson Tea Kenya Plc in turn recharges
Kapchorua commission calculated as a percentage of revenue to recover these and other costs.

Approval of the Directors’ remuneration report

The Directors confirm that this report has been prepared in accordance with the Companies Act 2015.

BY ORDER OF THE BOARD

E N K Wanjama
Chairman

June 2026
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Kapchorua Tea Kenya Plc
Statement of Directors’ Responsibilities
For the year ended 31 March 2026

The Companies Act, 2015 requires the Directors to prepare financial statements for each financial year that
give a true and fair view of the financial position of the Company as at the end of the financial year and of its
profit or loss for that year. It also requires the Directors to ensure that the Company maintains proper
accounting records that are sufficient to show and explain the transactions of the Company and disclose, with
reasonable accuracy, the financial position of the Company. The Directors are also responsible for
safeguarding the assets of the Company, and for taking reasonable steps for the prevention and detection of
fraud and error

The Directors accept responsibility for the preparation and presentation of these financial statements in
accordance with the IFRS Accounting Standards and in the manner required by the Companies Act, 2015.
They also accept responsibility for:

(i) designing, implementing and maintaining such internal control as they determine necessary to enable
the presentation of financial statements that are free from material misstatement, whether due to fraud
or error;

(i) selecting suitable accounting policies and applying them consistently; and

(i) making accounting estimates and judgements that are reasonable in the circumstances.

Having assessed the Company's ability to continue as a going concern, the Directors are not aware of any
material uncertainties related to events or conditions that may cast doubt upon the Company’s ability to
continue as a going concern.

The Directors acknowledge that the independent audit of the financial statements does not relieve them of
their responsibilities.

z
Approved by the board of Directors on AS June 2026 and signed on its behalf by:

S
E N K Wanjama ﬂOmete
Chairman Director
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF KAPCHORUA TEA KENYA PLC
Report on the audit of the financial statements
Opinion

We have audited the accompanying financial statements of Kapchorua Tea Kenya PLC (the “Company”) set out on pages
22 to 65 which comprise the statement of financial position at 31 March 2026 and the statements of comprehensive income,
changes in equity and cash flows for the year then ended and the notes to the financial statements, comprising material
accounting policies and other explanatory information.

In our opinion the financial statements give a true and fair view of the financial position of Kapchorua Tea Kenya PLC as at
31 March 2026 and of its financial performance and cash flows for the year then ended in accordance with IFRS Accounting
Standards and the requirements of the Companies Act 2015,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our report.

We are independent of the company in accordance with the International Code of Ethics for Professional Accountants
(including International Independence Standards) issued by the International Ethics Standards Board for Accountants
(IESBA Code) as applicable to audits of financial statements of public interest entities and the ethical requirements that are
applicable to our audit of the financial statements in Kenya. We have also fulfiled our other ethical responsibilities in
accordance with the IESBA Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Key audit matters
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the financial

statements of the current period. These matters were addressed in the context of our audit of the Company's financial
statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

PricewaterhouseCoopers LLP. Pw( Tower, Waiyaki Way/Chiromo Road,
Westlands P O Box 43963 — 00100 Nairobi, Kenya
T: +254 (20) 285 5000 F: +254 (20) 285 5001

Partners: J Aroi E Kerich P Kiambi B Kimacia M Mugasa FMuriu P Ngahu R Njoroge S O Norbert's
www.pwe.com/ke B Okundi K Sait
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF KAPCHORUA TEA KENYA PLC (CONTINUED)

Valuation of biological assets

As disclosed in note 3(ii) and 18 of the financial
statements, the Company has significant biological assets
consisting of unharvested green leaf and plantations of
trees for fuel and timber sales. The biological assets are
carried at fair value less estimated costs to sell.

The Company estimates the fair value less costs to sell of
biological assets based on the biological transformation of
the assets and the prevailing market prices per cubic
meter at the valuation date.

The Company applies significant assumptions and
estimates in determining the fair value less costs to sell of
the biological assets based on both observable and non-
observable data. The most significant assumptions and
estimates include expected market prices, estimated
costs to sell, biological transformation, maturity period for
fuel and timber plantations, and the applicable discount
rate for calculation of the present value of projected future
cash flows.

The assumptions and uncertainties involved in these
estimates and judgements could have a material impact
on the financial results and financial position of the
Company.

We assessed management's process and controls for
determination of the fair value of the biological assets,
including oversight from those charged with governance.

Performed, on a sample basis, a physical verification of
the acreage of the biological asset to confirm the
existence of the assets.

Validated the significant assumptions in the valuation
models against available market information or other
independent sources of information.

Tested the non-observable inputs used in the model
against the underlying information to assess their
accuracy, reliability and completeness.

Subjected the key assumptions used in the model to a
sensitivity analysis.

Tested the mathematical accuracy of the valuation
models.

Assessed the adequacy and consistency of the related
disclosures in the financial statements in accordance with
the requirements of IFRS Accounting Standards.

Other information

The other information comprises the Notice of the Annual General Meeting, Corporate Information, Financial Highlights,
Chairman’s Statement, Corporate Governance Statement, Report of Directors, Directors’ Remuneration Report and
Statement of Directors’ Responsibilities, which we obtained prior to the date of this auditor's report but does not include

the financial statements and our auditor's report thereon.

The directors are responsible for the other information. Our

opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in this report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified above
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have

performed on the other information, we conclude that there is

a material misstatement of this other information, we are

required to report that fact. We have nothing to report in this regard.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF KAPCHORUA TEA KENYA PLC (CONTINUED)

Responsibilities of Directors for the financial statements

The directors are responsible for the preparation of financial statements that give a true and fair view in accordance with
IFRS Accounting Standards and the requirements of the Companies Act 2015, and for such internal control as the
directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the Company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error.
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company'’s internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accou nting estimates and
related disclosures made by the directors.

¢ Conclude on the appropriateness of the management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the Company to cease to continue as a going concern,

* Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

We pommunicgte with the directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.
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